School Library System Plan of Service 2006-2011
Section 5-Mission Statement, Goal Statements, Intended Results, Evaluation

Mission Statement:

The Schuyler-Steuben-Chemung-Tioga-Allegany (SSCTA) BOCES School Library System (SLS), representing component school districts,
facilitates excellence in library service. Through leadership, partnerships and professional growth opportunities, we provide strategies and skills

to prepare the school community for the challenges of today and tomorrow.

Elements

SSCTA Goals

Intended Results

Evaluation

1. Resource Sharing

a. Cooperative Collection

Development
b. Delivery
c. Interlibrary loan

d. Other (optional)

O

]

Provide equitable access to information
in all formats through cooperative
programs.

School libraries will actively support
Cooperative Collection Development
(CCD).

Provide efficient delivery system to
maximize reliability and minimize time
for all System participants.

All users will have equitable access to
specialized collections of library
resources.

All System participants will have an
opportunity to participate in CCD
abiding by the CCD policy approved by
Council.

All System patrticipants and
administrators are aware of the cost
effectiveness of CCD.

School library print and non-print
collections are improved through CCD.

Delivery will be provided to all System
participants on a regular basis using
traditional methods (courier, commercial
services) and electronic means.

All System patrticipants will have online
access to the regional South Central
Organization of (School) Library
Systems (SCOOLS) catalog to
coordinate electronic ILL transactions.

ILL statistics
Annual SLS Evaluation
data

# of participants in CCD
# of participants in CCD
Co-Ser

Annual SLS Evaluation
data

Interviews (Informal)

# of participants in CCD
Co-Ser

Annual SLS Evaluation
data

Interviews (Informal)

# of new holdings
added to SCOOLS
catalog

Annual SLS Evaluation
data
Interviews (Informal)

Interviews (Informal)
Technical assistance
visits

Annual SLS Evaluation
data
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Elements

SSCTA Goals

Intended Results

Evaluation

O

O

O

Provide all System participants with
fast, efficient and effective interlibrary
loan (ILL) using current technologies.

Maintain and update local and
regional catalogs.

Participate in and advocate for
statewide catalog.

O

Increased ILL transactions.

Partnerships with OCLC, SCRLC,
BARC (Bibliographic and Reference
Center) and other ILL resource contacts
will increase number of filled requests.

All users will have access to updated
holdings both regionally and locally.

Upon implementation of statewide
catalog all holdings for SSCTA BOCES
SLS are included.

ILL statistics

ILL statistics

ILL statistics
Annual SLS Evaluation
data

# of holdings added &
deleted in local and
regional catalog

# of holdings added in
catalog for SSCTA
BOCES System
participants




Elements

SSCTA Goals

Intended Results

Evaluation

2. Technology Services
a. Union catalog
b. Union List of Serials
c. Integrated library system

d. Other (optional)

O

O

O

Maintain and support the regional
South Central Organization of (School)
Library Systems (SCOOLS) catalog.

SLS assists school libraries with
technical support and upgrades to
automation systems.

The System will promote the
maintenance of the Union List of
Serials (ULS).

All School Library Media Specialists will
have access to the SCOOLS catalog.

SCOOLS catalog will be current to
reflect holdings of SSCTA libraries.

All users have access to regional
resources.

All users will have access to appropriate
materials that support instruction and
learning.

Automation systems are current and
fully operational.

Local catalogs will be up-to-date to
reflect holdings of System participants.

All users will have access to appropriate
materials that support instruction and
learning.

All System participants will have access
to back issues of periodicals requested
by patrons.

O

m}

O

# of additions and
deletions to SCOOLS
catalog

Annual Report to DLD
(financial disclosure)

# of additions and
deletions to SCOOLS
catalog

ILL statistics
Interviews (Informal)
Annual SLS Evaluation
data

Member Plan data
Circulation statistics
ILL statistics

# of technical
assistance

visits
Annual SLS Evaluation
data
Observation

# of additions and
deletions to local
catalogs

# of additions and
deletions to SCOOLS
catalog

Member Plan data

Circulation statistics
ILL statistics

Circulation statistics
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Elements

SSCTA Goals

Intended Results

Evaluation

O

The System will maintain the ULS on
SLS website.

The System will continue to support
current library automation services to
school libraries.

Explore new technologies and services
for SLS patrticipants.

ULS on website will increase
access/usage.

ULS will be available to entire
educational community.

All School Library Media Specialists will
receive technical support and training.

All School Library Media Specialists will
be aware of changing technologies.

All School Library Media Specialists will
receive latest upgrades to automation
software.

Workshops and trainings will be
available to all System participants.

All System participants will have the
most current information and relevant
training in library information
technology.

Library staff will integrate new
information to share with school
community.

O

O

Periodical Circulation
Statistics

Interviews (Informal)
ULS link on SSCTA
BOCES web site

# of workshops held

# of technical
assistance visits

# of technical
assistance phone calls

# of workshops held

# of technical
assistance visits

# of technical
assistance phone calls

# of workshops held

# of technical
assistance visits

# of technical
assistance phone calls

# of workshops held
Workshop evaluations

System records

# of workshops

# of workshop
participants

# of technical
assistance visits
Annual SLS Evaluation
data

Self reports

Member Plan data
Annual SLS Evaluation
data




Elements

SSCTA Goals

Intended Results

Evaluation

O

O

Provide access to information through
online resources.

Promote cost effective resource
sharing using current technologies.

Library staff will be knowledgeable in
information literacy skills and strategies
in relation to online resources.

All students and staff will have access to
online databases through the New York
Online Virtual Electronic Library
(NOVEL).

Online databases may be purchased
through the SLS Library Services Co-
Ser.

Staff and students will be proficient
users of online library resources.

Collaborate with other SLS statewide to
obtain best pricing.

Online databases may be purchased
through the SLS Library Services Co-
Ser.

Additional resources can be considered
for purchase by school libraries at lower
costs.

O o0ogag

Member Plan data
Annual SLS Evaluation
data

# of workshops

# of workshop
participants

Workshop evaluations

Member Plan data
Annual SLS Evaluation
data

Database statistics

# of databases
purchased through Co-
Ser

Self reports

Training evaluations
Member Plan data
Annual SLS Evaluation
data

Database statistics

System records

# of databases
purchased through Co-
Ser

# of databases
purchased through Co-
Ser

# of materials
purchased through
CCD Co-Ser




Elements

SSCTA Goals

Intended Results

Evaluation

The System will support the NOVEL
Ready Initiative to provide users with
access to electronic resources.

Develop SSCTA SLS web page.

All System participants will enhance or
maintain their current NOVEL Ready
status.

Web page current and accessible to all
System participants.

System records
Self reports

Web page posted on
SSCTA BOCES site




Elements

SSCTA Goals

Intended Results

Evaluation

3. Special Client Groups

O

O

System will provide assistance to
System participants so Special Client
Needs (SCN) can be met effectively.

Create an awareness of SCN among
school populations.

Collaborative relationships are formed
to meet the needs of School Library
Media Specialists who serve Special
Clients.

Resources and materials are loaned
upon request for Special Client groups.

Union Catalog reflects current SETRC
holdings.

Collaboration among institutes of higher
education to promote the use of
resources for gifted and advantaged
students.

Non-disabled adults and students
become more aware and understanding
about SCN.

SCN kits are circulated to create an
awareness of disabilities.

O0o0ooad

Oo0o0oogaod

O o0Oogoag

Member Plan data
Annual Evaluation data
Interviews (Informal)
Self reports

Anecdotal

ILL Statistics

# of additions and
deletions to SCOOLS
catalog

Self reports

Interviews

Anecdotal

Member Plan data
Annual Evaluation data

Interviews (Informal)
Self reports

Anecdotal

Annual Evaluation data

SCN kits circulation
statistics




Elements

SSCTA Goals

Intended Results

Evaluation

4. Continuing Education
and Training

O

O

Assess professional development and
continuing education needs and
translate identified needs into staff
development programs.

School Library Media Specialists and
classroom teachers are equal
instructional partners.

Workshops and trainings are provided
to all School Library Media Specialists in
identified areas of need.

Library media programs are an integral
part of each district's educational
program.

Library media programs reinforce
student learning.

All School Library Media Specialists will
receive relevant professional
development training to meet the New
York State Learning Standards
(NYSLS).

All System patrticipants will receive
relevant professional development
training to meet the NYSLS.

School Library Media Specialists are
respected leaders who collaborate with
teachers to help students meet the
NYSLS.

Annual SLS Evaluation
data

# of workshops &
trainings held
Attendance at
workshops & trainings
Evaluations of
workshops & trainings

Site visits

Member Plan data
Annual SLS Evaluation
data

Member Plan data
Observation
Self reports

Member Plan data
Annual SLS Evaluation
data

# of workshops &
trainings held
Evaluations of
workshops & trainings
Attendance at
workshops & trainings

Member Plan data
Annual SLS Evaluation
data

# of workshops &
trainings held
Evaluations of
workshops & trainings
Attendance at
workshops & trainings

Member Plan data
Interviews (Informal)
Self reports
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Elements

SSCTA Goals

Intended Results

Evaluation

O

O

Continue Mandarin and Alexandria
training and support at all levels.

Create an orientation program for new
SSCTA School Library Media
Specialists.

All School Library Media Specialists will
have opportunities to begin or continue
the collaborative process with teachers.

All School Library Media Specialists will
have the most current and up-to-date
information to enhance their knowledge
of specific automation programs.

Access to resources is improved.

All new System participants will be
aware of the role and function of the
SLS.

Awareness of print and non-print
resources purchasing through Co-Sers.

Increased interest and participation in
SLS meetings and activities.

Member Plan data
Interviews (Informal)
Self reports

# of workshops held

# of technical
assistance visits

# of technical
assistance phone calls

Annual SLS Evaluation
data

Self reports

ILL statistics

# of new System
participants in SSCTA
SLS orientation
program

# of participants in CCD
Co-Ser

Annual SLS Evaluation
data

Interviews (Informal)

Attendance at SLS
meetings

Attendance at SLS
events & activities




Elements

SSCTA Goals

Intended Results

Evaluation

5. Consulting and technical
assistance services

O

SLS System will provide consulting and
technical assistance services to all
System participants.

All System participants will receive
consulting and technical assistance
services in a timely and efficient
manner.

All System participants will receive
correspondence which will assist them
in making timely and cost effective
decisions.

Annual SLS Evaluation
data

Site visits

# of technical
assistance calls

System records
Annual SLS Evaluation
data

Interviews (Informal)
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Elements

SSCTA Goals

Intended Results

Evaluation

6. Coordinated services

O

O

Coordinate purchasing of electronic
resources for all System participants.

Coordinate purchasing of print and
non-print resources.

Students will have access to online
electronic resources.

Online databases may be purchased
through the SLS Library Services Co-
Ser.

Students will have access to print and
non-print resources.

Resources may be purchased through
the SLS Library Services Co-Ser.

Annual SLS Evaluation
data

Member Plan data

# of databases
purchased through Co-
Ser

# of databases
purchased through Co-
Ser

Annual SLS Evaluation
data

Member Plan data

# of materials
purchased through
CCD Co-Ser

# of databases
purchased through Co-
Ser

# of materials
purchased through
CCD Co-Ser
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Elements SSCTA Goals Intended Results Evaluation
7. Awareness and o Promote awareness of local and state Consistent and up-to-date information is System records
advocacy educational priorities and initiatives disseminated to all School Library Member Plan data

O

which impact on programs and
services offered by the SSCTA SLS.

Build lifelong relationships with public
libraries.

School Library Media Specialists
recognize the importance of
professional organizations.

Increase awareness of the school
library’s role in educational institutions.

Media Specialists.

School Library Media Specialists are
aware of changes impacting School
Library Media programs.

School Library Media Specialists and
public librarians work collaboratively to
increase awareness among students of
public library services.

Students become lifelong readers and
users of libraries.

Membership and participation in
professional organizations increase.

Increased opportunities for professional
development and networking.

Public is aware that strong library

programs improve student achievement.

Annual SLS Evaluation
data

Member Plan data
Annual SLS Evaluation
data

# of workshops &
trainings held
Evaluations of
workshops & trainings
Attendance at
workshops & trainings

Self reports

Annual SLS Evaluation
data

Member Plan data

Self reports

Annual SLS Evaluation
data

Member Plan data
Observation

Annual SLS Evaluation
data

Member Plan data
Self reports

Self reports

Annual SLS Evaluation
data

Member Plan data

Annual SLS Evaluation
data

Member Plan data
Test scores
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Elements

SSCTA Goals

Intended Results

Evaluation

O

Create an awareness of services and
resources available outside the school
library.

System-wide promotional materials
(brochures, Power Point presentation,
bookmarks) are developed and
distributed which can be adapted by
System participants.

Collaborate with various service

agencies on workshops and speakers.

Collaborate with public, academic and
special libraries.

All users of school libraries will have
access to increased resources and
information.

System records
Annual SLS Evaluation
data

Observation

Self reports

Annual SLS Evaluation
data

Member Plan data

Self reports

Annual SLS Evaluation
data

Member Plan data

Self reports

Annual SLS Evaluation
data

Member Plan data

ILL statistics

# of databases
purchased through Co-
Ser

# of materials
purchased through
CCD Co-Ser
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Elements

SSCTA Goals

Intended Results

Evaluation

8. Communication among
member libraries

a. Describe
communications among
members (school districts
and non-public schools)
and patrticipants
(buildings), and the role of
communication
coordinators/coordinators.

b. Provide the URL for the
member Plan.

Maintain an accurate, timely, and
efficient communication system for
promoting SLS programs, services,
and needs.

Communication coordinators will
promote awareness of System services
and resources.

Council will appoint standing
committees directly related to the
Elements of the POS.

Continue relationships with non-public

members.

Newsletter will be developed for
SSCTA SLS.

More efficient use of System services
and programs through improved
communication.

Improved communication among
System participants and the school
community.

All System participants will have an
opportunity to serve on at least one
committee.

Standing committees may include but
not be limited to: Resource
Sharing/Coordinated Services,
Technology, Special Needs Groups,
Continuing Education/Training and
Advocacy.

Non-publics have a continued interest in
participating in services and programs
of SSCTA SLS.

Newsletter will be distributed
electronically at least two times per
year.

Newsletter will be a useful
communication tool.

System records
Annual SLS Evaluation
data

Self reports

Annual SLS Evaluation
data

Member Plan data

Total # of SLS
participants serving on
committees

Committees formed and
meeting as necessary

# of non-public
participants serving
actively in services and
programs

# of newsletters
distributed annually

Annual SLS Evaluation
data

3/31/2009
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Elements

SSCTA Goals

Intended Results

Evaluation

9. Cooperative efforts with

other library systems

O

Facilitate programs and services to
meet the needs of System participants
by forming partnerships with other
library systems and agencies which
promote literacy, and information
sharing within the community.

To work collaboratively with regional
SLS’ to provide cooperative services
through resource sharing, technology,
continuing education, and advocacy
efforts.

Students will become proficient at
accessing information and utilizing a
variety of resources in different types of
libraries.

Increased opportunities for students and
adults to improve literacy skills and
foster a love of reading.

Establish relationships with academic
institutions.

Collaborative efforts result in increased
resource sharing.

Increased cooperation increases
regional resources and educational
opportunities and proves to be cost
effective.

Expanded opportunities to host
nationally recognized speakers for
professional development.

O d

Oo0o0oaog

O

Self reports

Annual SLS Evaluation
data

Member Plan data
Observations

Self reports

ILL statistics

Self reports

Annual SLS Evaluation
data

Member Plan data
Observations

Self reports

Annual SLS Evaluation
data

Member Plan data

Annual SLS Evaluation
data

Member Plan data

ILL statistics

# of additions to
SCOOLS catalog
ILL statistics

# of resources
purchased through
consortium pricing

System records
Annual SLS Evaluation
data

# of events held
regionally

3/31/2009
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Elements

SSCTA Goals

Intended Results

Evaluation

O

Continue collaboration on regional
union catalog.

Adequate resources will be available for
all students in the System.

Students and staff will have access to
the most current resources.

Increased availability of resources to a
broader constituency.

# of holdings in
SCOOLS catalog
Member Plan data

Annual SLS Evaluation
data

Member Plan data

ILL statistics

Annual SLS Evaluation
data

Member Plan data

ILL statistics
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