Public Policy Final Exam Project

This culminating project is designed to encapsulate the following curricular aims:
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; Essential Questions
= Can one person really make a difference?
= |s citizenship free?

Standard 5.1 Citizenship, what is it good for?
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For the purposes of this project, a Public Policy Issue is:

s A Government Action (School, Local, State, National, or International)
s Affecting a significant number of people (community members, citizens)
s About which there is controversy (not everyone agrees)

¢ And contains identifiable current and desired states (social, political, &
economic impacts).

Public Policy Projects shall include:
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Public Policy Projects Sequence of Events:
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What am I producing/making/doing with this project?

You are researching an issue you found to be of importance. You are
determining how a policy is working, identifying a desired state or more
effective policy, and then proposing a plan for improvement; in the form of a
written report.



The Final Product
Is a typed report-standard formatting
Must share your findings with the class.
Your paper should discuss the Current State, the
Desired State and your Transition plan.
Include all necessary charts, graph, and images to
support your proposal.
List all sources
Include an explanation of work completed by every
member of your group.




ORAL PRESENTATION

1.) The presentation reflected a thorough knowledge of all aspects of the topic. 10987654321

2.) The presentation dealt with the important concepts involved in the topic,

not just isolated facts. 10987654321
3.) The presentation was well-organized, and clearly and fully explained. 10987654321
4.) A clear proposal was persuasively presented by the group. 10987654321
5.) The ramifications of the proposal were adequately dealt with. 10987654321
6.) Each member of the group was involved in the presentation. 10987654321
7.) Audio-visual resources were incorporated and effectively used in the

presentation including survey results. 10987654321
8.) The group responded effectively to questions posed by the audience. 10987654321
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- These are the “show
stoppers” — major
work is required

I:l It will take some work
but we can get there

- We are in good shape

The
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State
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cHANGE Management

Reward &
Recognition

Strategy &
Action Plans

Key Measures

The New
Desired
State

Role Model
Leader Behavior

Change
Communication

Focused
Training
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The Breakthrough Process addresses resistors to change.



Appendix A: A Proven Successful Change Approach
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Appendix B: Team Task Ticket

Statement of the goal / problem or issue to

be worked on:

Key Beneficiary of the Work:

[] Those who are served
(] Those who serve
[] Financial Performance

Approver of plan:

3 &
£ * *x kS
$ 373 $ Sponsor:
Team Leader/Team Members
Requirements: 4 %e * 16 &% G 8 #; 1% $
Step 3: Step 4: Step 5: Step 6: Step 7: Step 8:
Activate Team Determine Determine Develop & gain = D
and Leader Current State Desired State approval of a -
Transition Plan 4 %
40

Team Performance Requirements:
Check off each requirement when completed:

] A Step 3. Team Start Up:

[

[

Team Leader:
Team Members:

Agree on a disciplined team process. to
include but not be limited to:

Who will facilitate meetings?

Who will record findings, meeting minutes

and progress?
Where will meetings be held?

B. Step 4. The Current State:

Measures of success and progress
relative to this task.

C. Step 5 The Desired State:

The desired level of success and
progress relative to this task:

The most effective and efficient way to
close the gap between the measured
Current State and the Desired State:

] F. Graphic[flow chart]

[ G. Recommendations:

H#$

[1] E. Step 6. The Transition Plan:
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PIG Final Exam Oral Presentation Rubric
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